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• Some of the issues ...
• Outcome from this session ...
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Outcome of this session ...

• Is there merit in understanding more 
fully the common issues across all or 
some of the U21 medical schools 
concerning relationships between 
medical schools and affiliated 
hospital / health care organisations ?

Issues
• Changing Governance 

Relationships
• A Range of Practical Matters
• Performance Indicators for 

hospitals and medical schools 
– mutual addition of value



3

Many Medical Schools …the past
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Medical Schools ... in transition
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Medical Schools … the future
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Practical Matters

• Support for academic activities
– academic & general staff salaries,
– research support
– space and facilities
– accommodation for students
– ...
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Practical Matters

• A Range of Governance Styles...
– fully owned and operated by 

University
– inter-related and inter-dependent 

with private and public 
organisations

– completely independent  
• e.g. purchaser - provider

Philosophical Matters

• Performance Indicators
– research productivity
– engagement in student teaching

• quantity
• quality
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Maximising value … understanding 
mutual interdependence
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Outcome of this session ...

• Is there merit in understanding more 
fully the common issues across all or 
some of the U21 medical schools 
concerning relationships between 
medical schools and affiliated 
hospital / health care organisations ?
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Possible Outcomes 

• Expansion of Anecdotal Shared 
Understanding

• Sharing of Relevant Documents
• Analytic work over relevant information 

(documents / surveys)
– position paper
– publication


